The Identity:

The Script: "Shirai" is the personal
seal of quality and heritage.

The Color: Deep Red symbolizes
"Prosperity” and a "Win-Win"
philosophy.

The Icon: The Daruma is a promise
of completion. We fill in the other

eye only when the project is done.

CHIAKI SHIRAI
MANAGEMENT

Japanese Precision. Global Execution.
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DX Failure is a Governance Problem, Not a System Problem.

Conflicting
Priorities \

Redundant

Efficient
Execution
Transparency
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Value
Realization

« Independent Oversight
» Strategic Alignment
» Data-Driven Governance

Dependency + Optimized Workflow

The Current State: Vendor Lock-in, Endless Rework, No Visibility. The CSM Solution: Independent Executive Partner.

We sit on the client’s side of the table. We provide the Executive Clarity needed to cut the knot.
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From ‘Fail-Safe’ Planning to ‘Non-Stop’ Operations

VISUALIZE O
=

DECIDE /f{\
— (2-4 Weeks)

S SECURE [0

— RUN

Contract optimization

[ Vendor Control.
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Definition & Roadmap.

(1-2 Weeks)
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Assessment & Audit.

Clarifying the "As-Is" state.

Drawing “Go/No-Go" lines.

& cost removal.

DEEP TECHNICAL INSIGHT:

Oversight.
5-minute executive reports.

We judge vendor
estimates accurately
because we know
the code.

Data Architecture, Native XML, High-Load Tuning, Infrastructure Design
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Single Accountability.
Global Elasticity.

The Structural Advantage:

1. No Bureaucracy:
Single line of accountability.
Zero ambiguity.

2. High Expertise, Low Fixed Cost:
Activate CTO-level guidance and

scale resources only when needed.

Global Dev
Teams

Vietnam, Philippines,
Bangladesh.
(Elastic Resources)
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CSM
Japan (Bahrain/MENA)
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Quality Standards Core Management :
& Market Access. & Strategy. "
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One Decision Maker.

Data Center
Specialists

Infra, Security,
Audit.
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Japanese Governance + Global Speed.

We don’t just manage projects; we ensure they flmsh

CHIAKI SHIRAI MANAGEMENT W.L.L.
Website URL Placeholder | Email Link Placeholder
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