
Independent PMO for Complex IT & Digital Transformation
Executive clarity × On-the-ground execution

THE SITUATION WE COMMONLY SEE

Multiple systems and SaaS introduced independently
Requirements defined after development has already 
started
Vendor-driven decisions replacing business-driven ones
Executives lacking a clear, shared view of what is 
happening

CORE INSIGHT

This is not a system problem.
It is a governance problem.

OUR POSITION

Independent PMO & requirement-definition specialist
Vendor-neutral by design
Focused on upstream clarity and executive decision support
Built to prevent rework, confusion, and misalignment



How We Work & Who Leads

HOW WE WORK

1 Current State Assessment
Systems, processes, vendors, contracts

2 To-Be Definition
Business-driven architecture and scope clarity

3 RFP & Vendor Control
Objective evaluation, negotiation, and governance

4 PMO & Execution Oversight
Cost, scope, and progress visibility for executives

WHAT YOU GAIN

Prevention of unnecessary re-development
Avoidance of vendor lock-in
Faster, clearer executive decisions
Documentation that survives personnel changes

WHO LEADS THIS WORK

Chiaki Shirai
Founder & Managing Director | CHIAKI SHIRAI MANAGEMENT W.L.L.

Bahrain-registered W.L.L.

One-man company by structure

Single decision maker & single accountability line

Trusted network across MENA, Japan, and Southeast Asia

One decision maker.  One accountability line.  No ambiguity.


